
Village of Cottage Grove                                         Notice of Public 
Meeting

FINANCE & PERSONNEL COMMITTEE

Monday, August 24, 2020  5:30 
P.M.  

Due to the COVID-19 pandemic, this meeting will take place virtually via Zoom. Please join the 
meeting from your computer, tablet or smartphone by visiting https://zoom.us/j/94076027748

You can also participate via phone by dialing 1 312 626 6799 and use Meeting ID: 940 7602 7748# 
When asked for your Participant ID, just press #

You may also choose to participate by providing public comment prior to the meeting via email to 
Village Clerk Lisa Kalata: lkalata@village.cottage-grove.wi.us

Call To Order

Determination Of Quorum And That The Agenda Was Properly Posted

PUBLIC APPEARANCES-Public's Opportunity To Speak About Any Subject That Is Not A 
Specific Agenda Item

Discuss And Consider The Minutes Of The Finance & Personnel Committee Meeting From 
October 14, 2020.

10-14-19 FINANCE AND PERSONNEL MINUTES.PDF

Review Draft Update Of 2021 To 2025 Financial Management Plan And Recommend Any 
Potential Changes To The Village Board.

2020 FMP PRESENTATION VERSION 2.PDF

Schedule Date And Time For Next Meeting

2021 BUDGET TIMELINE.PDF

Adjournment

This agenda has been prepared by Staff for use at the meeting as listed above.  Any item on the agenda is 

subject to final action.  Notice:  Persons needing special accommodations should call 608 -839-4704 at least 24 

hours prior to the meeting.  It is possible that members of and possibly a quorum of members of other 

governmental bodies may be in attendance at the above stated meeting to gather information; no action will be 
taken by any governmental body at the above stated meeting other than the governmental body specifically 

referred to above in this notice.   
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Village of Cottage Grove 

FINANCE AND PERSONNEL COMMITTEE 
Monday, October 14, 2019 

 

MINUTES 
 

 

1. Call to Order 

Village President John Williams called the meeting to order at 6:30 p.m. 

2. Determination of Quorum and that the Agenda was properly posted 

It was determined that there was a quorum of members present and that the agenda was properly posted.  

Committee members present were:  Troy All, Heidi Murphy, John Williams, Ron Buzzell and Jim 

Elmore.  Staff present were:  Administrator Matt Giese, Treasurer Deb Winter, Clerk Lisa Kalata, Police 

Chief Dan Layber, Director of Public Works and Properties JJ Larson, Parks, Recreation & Forestry 

Director Sean Brusegar. 

3. PUBLIC APPEARANCES – Public’s Opportunity to Speak About Any Subject That Is Not A Specific 

Agenda Item. 

None 

4. Discuss and Consider the minutes of the Finance & Personnel Committee Meeting from August 

26, 2019. 

Motion by Murphy to approve the minutes of the August 26, 2019 Finance & Personnel Committee 

Meeting as read, seconded by Elmore.  Motion carried with a voice vote of 4-0-1 with Allen abstaining. 

5. Discuss and Consider Recommendation of Top Banking Proposals to the Village of Cottage 

Grove. 

Giese introduced Ken Herdeman of Ehler’s Investment Partners.  Mr. Herdeman went through a 

presentation outlining the 7 banks which responded to the Village’s Banking RFP.  Motion by Elmore 

to approve Ehler’s Recommendation of Top Banking Proposals to the Village of Cottage Grove, 

seconded by Allen.  Motion carried with a voice vote of 5-0-0. 

6. Review Draft 2020 Budget Proposals and Discuss and Consider Recommendation to The Village 

Board. 

Administrator Giese reviewed his Budget Memo and walked through the budget process so far 

highlighting the adjustments made to the Committee Budgets to be more in line with the earlier 

approved Financial Management Plan.  The Department Heads then presented their Budget Memos 

which were for requested budget items that are above and beyond normal operating expenses.  There 

was discussion on the possibility of adding $10,000 to the Community Development Authority (CDA) 

budget to help with upcoming development projects.  There was discussion by Allen regarding the 

Splash Pad and Shelter project and a suggestion to add a referendum question on the November ballot to 

hear public input on this topic.  Motion made by Murphy to approve the Draft 2020 Budget Proposals 

and Recommend approval to the Village Board with the condition of looking into adding $10,000 to the 

CDA budget, seconded by Elmore.  Motion carried with a voice vote of 4-1-0 with Allen voting nay. 

7. Motion by Allen to adjourn at 9:07 p.m., seconded by Murphy.  Motion carried with a voice vote of 5-

0-0. 

 

Deb Winter, Treasurer 

Village of Cottage Grove 

Approved:   
 

These minutes represent the general subject matter discussed in this meeting but do not reflect a verbatim documentation 

of the subjects and conversations that took place.   
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• Revenue for School 
Resource Officer 
($70,000)  eliminated 
from 2021-2025.

• Legal services budget 
increased by $30,000 
in 2021.











Funds capital equipment such as vehicles, equipment, and miscellaneous capital projects per 
Village funding schedule. 



Portions of BB West project could be proportionally  split between Village/other parties (developers/ 
taxing jurisdictions).  The Village could capture revenue from developers through special assessments or 
other means in future.  If that revenue is received, it can be applied to pay down debt early.  Debt model 
shows 100% of debt service onto levy.















Splitting Glacial 
Drumlin, Clark 
Street, Grove Street 
between 2021 and 
2022
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Greg Johnson
Senior Municipal Advisor

262-796-6168
gjohnson@ehlers-inc.com

Jonathan Schatz
Financial Specialist

262-796-6195
jschatz@ehlers-inc.com



 

2021 Budget Timeline 

• July 1 – 31st:  Department Head staff make capital project requests and recommended 

adjustments to the Financial Management Plan (FMP) to the Village Administrator 

 

• August 1 – 4th : Administrator reviews Department Head requests and submits draft 

updates to Financial Advisor 

 

• August 4 – 14th: Financial Advisor drafts updated FMP per staff recommendations 

 

• August 24 – 27th : Finance Committee review draft of updated FMP and recommendation 

to the Board (need to confirm which date works best for Committee) 

 

• September 1st – 25th: Department Heads draft individual budgets and have them 

reviewed by respective committees 

 

• September 21st : Village Board review and approval of updated FMP as recommended 

by Finance Committee 

 

• September 25th: Department budgets due to the Treasurer 

 

• October 2nd : Village Administrator review of draft budget and recommendation to 

Finance Committee 

 

• October 5th: Village President review of draft budget with Administrator 

 

• October 13th or 15th : Finance Committee review draft budget and recommendation of 

preliminary budget for the Village Board Workshop (need to confirm which date works 

best for Committee) 

 

• October 19th: Preliminary budget sent to the Village Board for review prior to Budget 

Workshop 

 

• October 26th : Village Board Workshop (5:30 p.m) 

 

• October 30th : publication of 2021 budget (15 day notice of budget public hearing) 

 

• November 16th: Budget public hearing and adoption (December 7th is an alternate date if 

necessary) 

 

• December 21st : Deadline for tax bills to be mailed 




